Breakfast as a metaphor for quality and outcomes 

At the end of April I ran our two-day trainer conference which is no longer residential. Travel to Edinburgh early in the morning is challenging and I decided to book a room in the budget hotel next to the conference suite to reduce my stress levels to a minimum. This meant I would also be able to enjoy a couple of proper breakfasts to set me up for the day!

On day one I was first down, ushered past the buffet table to the most distant table where the chair was pulled out to ensure I was facing the wall and there was no possibility of having eye contact with anyone else. I then walked to the buffet but before I could touch anything and elderly waitress marched me back to my table to take my order. Already knowing my needs I mentioned tea and brown toast before being told how to sit down to give my order.

· ‘Tea or coffee?’ – ‘Tea please’

· ‘White or brown toast?’ – ‘Brown please’

· ‘What cooked breakfast?’ – ‘Bacon, mushroom and tomato please’

· ‘What kind of eggs would you like?’

· ‘No eggs thanks’

· ‘There are fried, scrambled, poached or boiled’

The answer was still no but it was with a feeling of guilt that I went to stock up with cereal, fruit and juice. My punishment was to return to a plate ‘laden’ with one slice of bacon, one mushroom and half tomato cooling on the table. As a properly reflective practitioner I made my plans for breakfast on day 2 only to be faced with a different ‘team’.  

· ‘Sit anywhere you want’

Which I did and I chose to sit facing the room and whilst waiting to give my order watched the waiter cheerfully rushing past and eventually advising that the order would be taken once I’d got what I wanted from the buffet. One waiter took my order for tea and toast and a second for the cooked food. Assuming there was a one only policy I ordered everything and after a while received a plate overflowing with rashes, sausages, tomatoes etc.

· Day 1 offered a model of certainty, financial prudence, ticked boxes, was waitress centred and left me feeling uncomfortable.

· Day 2 converged on chaos and potential budget overspend. It was more difficult to assess but the outcome was great and there were lots of happy eaters.

Ring any bells? 
What is a good quality ‘breakfast experience’? Are we measuring what is important? How do grassroot breakfasters influence things? We need to get meaningful solutions before the answer becomes a two-day preparing for breakfast course.

Iain Lamb

Associate Adviser, SE Scotland Deanery
www.bradfordvts.co.uk

